PHONG GD&PT MUONG CHA CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PTDTBT Doc 1ap - Tu do - Hanh phiic
TH SO 2 MUONG MUON
------- /NQ-HPT-PTDTBTTHS2MM Muong Muon, ngay 28 thang 8 nam 2024
NGHI QUYET

HQI PONG TRUONG - TRUONG PTDTBTTH SO 2 MUONG MUON
LAN 1—NAM HQC 2024 -2025

Can ctr Thong tu S(A')‘ 28/2020/TT-BGDDT ngay 04 thang 9 nam 2020 cua
Bo Giao duc va Bao tao vé Ban hanh Diéu 1€ truong Ti€u hoc.

Can cr Quy ché hoat dong ctia hoi dong truong PTDTBT TH s6 2 Muong
Muon nhiém ky 2023 -2028;

Cin ctr ndi dung phién hop lan thir nhat Hoi dong trudng ngay 27 thang 8 nam
2024,

Sau khi nghe b4o cdo cta cac thanh vién cing cac y kién bf) sung trong hoi
dong truong. Hoi dong truong — truong PTDTBT Tiéu hoc s6 2 Muong Muon
thdng nhat:

QUYET NGHI:
I. Muc tiéu chung

Nam hoc 2024 - 2025, toan nganh Gido duc tiép tuc thuc hién Chuong trinh
hanh d6ng ctia Chinh phu thuc hién Nghi quyét Dai hoi dai biéu toan qubc 1an thir
XIII cua Pang va Chuong trinh hanh dong cta Chinh phu nhiém ky 2021 - 2026
thyc hién Nghi quyét cua Quéc hoi vé Ké hoach phat trién kinh té - x3 hoi 5 nam
2021 - 2025 vé6i chit d& ndm hoc 1a: “Péi mdi sdng tao, nang cao chit lwong,doan
két ky cwong”

Tiép tuc trién khai Chuong trinh gido duc phd thong cip tiéu hoc ban hanh
kém theo Thong tu sé 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo truong Bo
GDDT (Chuong trinh gido duc pho thong 2018)

Tiép tuc thuc hién ra soat quy méd _truong, 16p dap ung nhu cau nguoi hoc;
tang cuong co so vat chat dap tng yéu cau trién khai thuc hién chuwong trinh gido
duc phé thong cap tiéu hoc;

Quan 1y, st dung hi€u qua co s¢ vat chét hién co; tham muu véi cac cép xay
dung bo sung co so vat chat trang thiét bi phuc vu chuong trinh GDPT

Thuc hién xay dung ké hoach, dao tao, boi dudng, dam bao chét luong day
hoc cac mén hoc bt budc theo chuong trinh, dac biét ddi véi cac mon Tin hoc va
mon Ngoai ngit; thue hién bdi dudng gido vién, can bo quan 1y gido duc dé trién khai
Chuong trinh gido duc ph thong 2018 theo 16 trinh;

I1. Muc tiéu cu thé trong nim hoc 2024-2025.
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1.Cong tac tu twéng chinh tri
- 100% CBGV-NV tu giac thuc hién nhi¢m vy, tu hoc tip va boi dudng nang
cao phém chat chinh tri, dao dtrc 15i séng, nang lyc CM va trinh do ung dung
CNTT. Chap hanh nghiém cac quy dinh vé phong dich, vé ATGT, truong hoc an
toan phong chdng bao luc hoc duong,phong chéng chay nd. Thuc hién quy tic van
héa tmg sir trong nha truong . Thue hién ndi quy, quy ché cia trudng clia nganh.
Guong mau trong viéc nang cao chat lugng hoc sinh.Hoc tap va lam theo tu tudng
dao dtrc phong cach HO6 Chi Minh.
2. Cong tac day va hoc; S6 lwong, phéd cap giao duc; Cong tac Doi, Hoat
dong Chao co; Lao dong- Thé duc v¢ sinh; Né nép hoat dong ban tra..
2.1. Quy mbd s6 16p — hoc sinh
Tap trung thuc hién huy dong va duy tri s6 luong hoc sinh dam bao Ké
hoach giao : s6 151/QD-PGD ngay 28/06/2024 cta phong Giao duc va Pao tao
huyén Muong Cha vé viéc giao chi tiéu ké hoach phat trién sy nghiép Giao duc
va Pao tao nam hoc 2024 -2025;s6 16p giao 15 16p 310 hoc sinh.
Thuc hién : 15 16p 302 HS

Tén X . n Tang giam so voi
Khdi K¢ hoach giao Thuc hién ndm hoe 2021 -2022
16p : Sdhoc| SO | Sbhoc Sd . )
SO 16p sinh 16p sinh DT | KT 16p S6 hoc sinh
1 5 55 5 |55 541 0 |0
2 3 65 3 162 62| 1 |0 |1HSC.di,02HSKT
3 3 68 3 65 65 0 0 [3HSCDhi
4 2 61 2 |60 60| 0 |0 |1HSCdi
5 2 61 2 160 59| 0 |0 |1HSCDbi
Tong | 15 310 15 |302 3000 1 |0
2.2. Biéu quyét chi tiéu chit lrong
y N Khbi <. » | Khoi N
Nang luc Xép loai Khoi 1 ) Khoi 3 4 Khoi 5
TSHS 55 62 65 60 60
, SL 31 35 42 36 32
Tét
Tu chit. tu hoe TL 56.4 56.5 | 64.6 | 60.0 | 533
' - Dat |SL 24 27 23 24 28
T 43.6 435 | 354 | 400 | 467
s , : SL 30 34 39 35 34
Giao tip va hop tac | Tot =y 545 | 548 | 60.0 | 583 | 56.7




bat Sk 25 28 26 25 26
; TL 45.5 452 | 400 | 41.7 43.3
6 Sk 30 34 39 35 33
GOV v séng tao TL 54.5 548 | 60.0 | 58.3 55
: bat LSk 25 28 26 25 27
: TL 45.5 452 | 40.0 | 417 45
6 Sk 30 34 39 35 32
Ngon ngit TL 54.5 548 | 60.0 | 58.3 53.3
bat Sk 25 28 26 25 28
: TL 45.5 452 | 400 | 41.7 46.7
6 Sk 31 35 40 36 31
Tinh todn TL 56.4 56.5 | 61.5 | 60.0 51.7
bat LSk 24 27 25 24 29
: TL 43.6 435 | 385 | 40.0 48.3
6 Sk 31 34 44 39 32
Thém mg TL 56.4 548 | 677 | 65.0 53.3
Bat |SL 24 28 21 21 28
: TL 43.6 452 | 323 | 35.0 46.7
& |SL 38 36 44 41 35
The chit TL 69.1 58.1 | 67.7 | 68.3 58.3
bat Sk 17 26 21 19 25
: TL 30.9 419 | 323 | 317 41.7
T SL 34 35 41 36 31
Naing lue khoa hoc TL 61.8 56.5 | 63.1 | 60.0 51.7
Bat Sk 21 27 24 24 29
- TL 38.2 435 | 369 | 40.0 48.3
SL 43 35 36
T6t | TL 66.2 | 583 60.0
SL 22 25 24
Tin hoc Dat TL 33.8 41.7 40.0
SL 42 35 33
T6t | TL 64.6 | 583 55.0
SL 23 25 27
Cong nghé Pat TL 354 41.7 45.0
1. Pham chit:
Pham chat Xép loai Khoil | Khoi2 | Khoi3 | Khéid | Khoi5s
TSHS : 55 62 65 60 60
- SL 36 38 46 42 36
Veéu nude TL 65.5 61.3 70.8 70.0 60.0
Dat SL 19 24 19 18 24
: TL 34.5 38.7 29.2 30.0 40.0




Tét SL 35 40 50 41 37
Nhan & TL 63.6 64.5 76.9 68.3 61.7
Dat SL 20 22 15 19 23
- TL 36.4 35.5 23.1 31.7 38.3
Té¢ SL 36 37 48 43 34
Cham chi TL 65.5 59.7 73.8 71.7 56.7
Bat SL 19 25 17 17 26
- TL 34.5 40.3 26.2 28.3 43.3
Tét SL 40 39 51 41 34
Trung thyc TL 72.7 62.9 78.5 68.3 56.7
Dat SL 15 23 14 19 26
: TL 27.3 37.1 21.5 31.7 43.3
Tét SL 34 36 45 36 34
Tréch nhiem TL 61.8 58.1 69.2 60.0 56.7
; Bat SL 21 26 20 24 26
- TL 38.2 41.9 30.8 40.0 43.3
2. Chit lwgng cac mon hoc va HDGD
Khdi 16p Khdi 1 Khdi 2 Khdi 3 Khdi 4 Khéi5 | Tong cong
Tong s6 HS 55 65 60 60 302
“lfgé‘ g}: TS léTy TS {Z TS {g TS i‘/ TS {g TS %’
. HTT | 30 | 545| 34 |548| 39 | 60.0| 35 |583| 32 |533] 170 | 563
{;ieé‘tlg HT | 25 | 455 | 28 |452| 26 | 400 | 25 | 41.7| 28 | 467 | 132 | 43.7
CHT 0 0 0 0 0 0
HTT | 31 |564| 35 |565| 40 | 61.5| 3¢ | 60.0| 31 |51.7| 173 | 57.3
Toan HT | 24 | 436 | 27 | 435| 25 | 385 | 24 | 400 | 29 | 483 | 129 | 42.7
CHT | 0 0 0 0 0
HTT 39 | 60.0 | 35 | 583 | 32 | 5331 106 | 57.3
Irjgé’ai HT 26 | 40.0| 25 | 41.7| 28 | 46.7| 79 | 42.7
s CHT 0 0 0 0
HTT | 36 | 655| 34 | 548 | 41 | 63.1| 36 | 60.0| 35 | 583 | 182 | 60.3
Paodidc | HT | 19 |345| 28 [ 452 | 24 369 | 24 |400| 25 |41.7 | 120 | 39.7
CHT 0 0 0 0 0 0
HTT | 34 | 618 | 35 | 565 | 41 | 63.1 110 | 60.4
TN&XH | HT | 21 |382| 27 435 24 | 369 72 | 39.6
CHT | © 0 0
LSva | HTT 35 | 583 | 32 [533] 67 | 558




- Ty 1é chuyén 16p :02/302 = 100%
- Hoan thanh chuong trinh Tiéu hoc: 60/60 = 100%
5. Khen thuéng

Dialy | HT 25 | 417 | 28 | 467 | 53 | 442
CHT 0 0
HTT 36 | 60.0 | 31 | 51.7 | 67 | 55.8
Iﬂ;‘f HT oa | 400 | 29 | 483 | 53 | 442
CHT 0 0 0
HTT 43 | 662 | 35 | 583 | 36 |60.0| 114 | 61.6
Tinhoc | HT 22 [33.8] 25 |41.7| 24 | 400 | 71 | 384
CHT 0 |00 | O 0 0
HTT | 38 | 69.1| 36 |58.1| 44 | 677 | 41 | 683 | 35 | 583 | 194 | 64.2
GDTC | HT | 17 |309| 26 |419| 21 |323| 19 |31.7| 25 |41.7| 108 | 358
CHT 0 0 0 0 0
) 32 | 582 | 34 | 548 | 44 | 677 | 40 | 667 | 33 | 550 183 | 60.6
5 ﬁh‘;lc 23 | 418 | 28 | 452 | 21 |323 | 20 [333| 27 | 450 119 | 39.4
£ 0 0 0 0 0 0
2 ) 31 | 564 35 |565| 45 | 692 | 39 | 650 32 |53.3] 182 | 60.3
“ }[\1/1[111:21‘[ 24 | 436 | 27 | 435 20 | 308 | 21 |350| 28 |46.7| 120 | 39.7
0 0 0 0 0 0
HTT | 32 | 582 | 34 |548| 38 |585| 35 | 583 | 35 | 583|174 | 576
HDTN | HT | 23 | 418 | 28 | 452 | 27 415 | 25 |[41.7| 25 | 41.7 | 128 | 424
CHT 0 0 0 0 0 0
A HTT 42 | 64.6 | 35 | 583 | 33 |550 | 110 | 59.5
i‘g’ﬁég HT 23 354 25 | 417 27 450 75 | 405
CHT 0 |00 /| O 0 0
3. Xép loai gido duc cudi nim
KHOI HTXS HTT HT CHT
SL TL SL TL SL | TL SL TL
1 10 18.2 20 364| 25 45.5 0 0
2 12 19.4 22 35.5 28 45.1 0 0
3 15 23.1 23 354 27 41.5 0 0
41 10 16.7 24 40 26 43.3 0 0
51 11 18.3 20 333 29 48.3 0 0




KHOI HTXS HS TIEU BIEU
SL TL SL TL
1 10 18.2 12 21.8
2 12 19.4 14 22.6
3 15 23.1 11 16.9
4 10 16.7 12 20
5 11 18.3 11 18.3
6. Viét chir dep
KHOI Vé sach Chir dep Vé sach chir dep
SL |TL SL |TL SL TL
] 53 96.4| 46 83.6 46 83.6
2| 60 96.8| 52 83.8 52 83.8
3] 62 95.3 53 81.5 53 81.5
4| 58 96.7| 49 81.7 49 81.7
5| 58 96.7| 48 80 48 80
Két qua thi giao luu kién thirc vin hoa
Cap truong Cip huyén
KHOI SL TL SL TL
1 20 36,4
2 20 32,3 10 16,1
3 23 35,4 12 18,4
4 15 25 10 16,7
5 15 25 10 16,7
Két qua thi Tiéng Anh qua Internet
KHOI cap truong Cap huyén Cép tinh
SL TL SL TL SL TL
3 8 6 2
4 6 4 2
5 6 4 2
Chi tiéu thi VCP cip trudng
KHOI sL Cap tnwons TL
1 14 25,5
2 16 25,8
3 15 23,1
4 17 28,3
5 14 23,3




Giao cho Pho Hiéu truong truc tiép phu trach chuyén mén chi dao xay dung chi
tiéu cu theé doi1 voi timg khoi 16p.
b.Biéu quyét chi tiéu vé chat lwong di ngii
* Xép loai chuyén mon: Tong s6 GV dugce xEp loai vé giang day: 25 trong do
Gidi cap trudng : 10/25GV =40% Gidi cap huyén :8/25GV=32%
Gioi cap tinh  : 3 /25GV =12%
GV xép loai CM kha: 4/25GV=16%
* Xép loai theo Chuan nghé nghiép:
+ CBQL : Tot 3/3 =100%,;
+Gido vién
Xép loai Tét : 19/25GV =76% Xép loai Kha:6/25GV=24%
Xép loai Trung binh : 0
*Xép loai vién chic
+CBQL : x&p loai Hoan thanh XS: 02/03 =66,7%; HTT 01/3 =33,3%
+ Gido vién

- Hoan thanh XS:  4/25 =16%; -Hoan thanh tdt: 20/25 = 80%,;

- Hoan thanh: 1/25 = 4%; -Chua hoan thanh 0

+ Nhan vién : Hoan thanh XS : 01/5 = 20%:Hoan thanh tdt : 4/5 =80%

c. Xép loai thi dua

Tap thé : Tap thé lao dong Xuat sic

Céanhan : LDTT : 34/34 =100%

UBND huyén khen :14/34=41,1%

CSTDCS : 5/34=14,7%

UBND tinh khen : 02/34.

2.5. Cong tac co so' vat chit; Cong tac ban tri; Sach- Thiét bi; Chir thap
do6; né nép hoat dong cac diém trwong.

- Tiép tuc ra soat tinh hinh co s& vat chat dam ‘Qéo da va tuyét ddi an toan,
dap ung yéu céu cua hoat dong day va hoc, phu hop diéu kién nha truong. Chi dao
cac 16p trang tri 16p hoc gon, sach, an toan, tiét kiém.

-Tiép tuc van dong CBGVNY—Phu huynh lam 4 16p h(_)oc tam, 71 nha an, 1 bép,
1 nha kho tai trung tam, stra bép di€ém Huo6i Meo, hang rao di€ém Hudi Ho




- Xay dung ké hoach, chi dao cong tac ban trti ciia nam hoc. Ra soat chuan bi
di€u kién t6 chtrc an ban trt tor ngay 04/9/2024, 6n dinh né nép an ban tra ngay tu
tuan dau.

-Ding ky ché d6 nudi em cho 6 16p 74 HS tai cac diém ban ving cao

- Tb chtrc kiém tra sach giao khoa cta cac 16p, dam bao du sach theo danh
muc dugc nha truong lya chon. Chi dao b phan sach, thiét bi ra soat danh muc
hién co, sap x€p khoa hoc, tién dung. Chi dao hoat dong thu vién, xay dung ké

hoach, chi dao hoat dong tu sach 16p hoc vao né nep R4 soat va kiém tra hé thong
tivi két ndi Internet, yéu cau gido vién str dung triét dé va hiéu qua.

- Xay dung chuong trinh khung, chi dao ndi dung bdi dudng phu hop timg
nhém doi1 tugng véi cac mon Toan, Tiéng Viét, Tiéng Anh, Tin, Khoa St Pia.

- Duy tri t6t ne nép day va hoc, hoat dong ngoai gio, né nep LD - TDVS.
Tich cyc du gio, tu van chuyén moén cho cac giao vién moi chuyén khéi. On dinh
né nép moi hoat dong tai Piém ban.

2.6.Cong tac xa hoi hoa

- Phéi hop gido vién chu nhiém tiép tuc diéu tra hoan canh gia dinh hoc sinh
kho khan, 1p danh sach hoc sinh ¢6 hoan canh kho khan, phén cong gido vién gitp
dd. Hoan thanh danh sach tang qua hoc sinh khoé khan dip khai gidng Iuu ho so.

Thao luan, xay dung ndi dung thuc hién cong tac thyc hién cac khoan thu
theo thoa thuan va cong tac van dong xa hoi hoa giao duc theo quy dinh

Thuyc hién theo cong van 731: /HD-PGDDT V/v hudéng dan thuc hién cac
khoan thu trong co s& gido duc nam hoc 2024-2025.

théng nhét céc khoan thu thoa thuin : Dich vu vé sinh 30.000d/HS/nam:;
Dich vu quan 1y hoc sinh khi tham gia hoat dong ngoai khoéa : 20.000d/em/nam

X2 hdi héa : Van dong cac doanh nghiép, nhan dan, phu huynh, cdc nha hao
tam.... Ho tro kinh phi: Lam 4 16p hoc tam, nha #n, nha bép tai trung tam. Tu stra
bép an diém trudng Hudi Meo; Tu stra hang rao diém Hudi Ho; Son stra diém Pu
Cha; stra cong trinh nha tim, nha vé sinh HS ban tra trung tam.

Duy tru kinh phi 32.100.000 dong

Vén dong nhan dén dong gop tién dién dé HS sir dung dién thip sang, quat
trong gi0 hoc : Du kién 5.000 d/thang/HS x9 thang x302 HS

HS ban tra : 5.000 d/thang x 117 em x 9 thang
Du kién kinh phi : 10 triéu dong/ nam hoc.
2.7.Cong tac ban tru.

Chi dao cong tac Xét’ duyét HS ban tra. Lua chon nha cung trng thuc phém
dam bdao an toan VSTT; chat luong gia ca.



Thanh 1ap ban quéan tri doi séng HS ban tra, phan cong nhiém vu cho ting
thanh vién.

Tb chuc kiém tra giam sat hoat dong cua ban quan tri do1 séng hoc sinh
2.8. Poan thé

* Cong doan: Giao ban chip hanh cong doan xay dung ké hoach hoat dong
cong tac cong doan nam hoc 2024 — 2025. Phbi hop clung nha truong to chic hoi
nghi céng chuc, vién chirc thong qua céc van ban quy ché cua nim hoc, ky cac cam
két thuc hién trong nam hoc.

- Lam tét cong tac tuyén truyén cong doan vién trong d6 dic biét chu ¥ chan
chinh né nép, ky cuong thuc hién nghiém tac viéc quan ly cong chic, vién chuc,
nguoi lao dong; né nép hoi hop, tap huén. Chép hanh tot cac quy dinh vé an toan
giao thong. Trién khai thuc hién nghiém tic cac quy che quy dinh ctia don vi, nhat
1a quy tic ung xir, quy dinh vé dao dirc nha gido téi tat ca can bo quan 1y, gido vién,
nhan vién, nguoi lao dong va nguoi hoc. Tang cuong cong tac gido duc chinh tri, tu
tudng, dao dirc nha gido; nghiém cam st dung ruou, bia, d6 udng c6 con trong gio
lam viéc, gid nghi trua cua ngay lam viéc, ngay truc; khong tham gia binh luan,
chia sé nhitng thong tin chua 10 rang trén cic trang mang xa hoi.

- Té),Chl;YC tét trung thu cho con CBGV, khen thuéng con CBGV, NV c¢6 thanh
tich xuat sac trong hoc tap.

*Poan thanh nién

Gitip lién d6i on dinh né nép cac hoat dong ngay tir ddu nam hoc. Diéu hanh né
nép ATGT cong trudong trude gio vao hoc va gio tan hoc

* Doi thiéu nién

- T6 chuc dai hoi Lién doi xay dung ké hoach hoat dong cua lién doi trong nam
hoc. Cung cd t6 chirc ciia doi sao do, phan cong thuc hién nhiém vy. - Thuc hién

t6t ndi quy nha truong va ndi quy phong dich. On dinh né nép cac hoat dong . Gido
duc hoc sinh théi quen va y thire tu gidc gitt gin truong 16p xanh — sach — dep.

3. Nhiém vu

Can cir vao nghi quyét cta bang b6 cac cap, cta chi bd truong PTDTBT
Tiéu hoc s6 2 Mudng Muon, nghi quyét cua hoi nghi CBVC, Hoi dong trudng nhat
tri v&i nhitng chu truong, chi tiéu thyc hién cdc nhiém vu trong ndam hoc 2024-
2025. Hoi dong truong giao trach nhiém cho BGH, BCH Cong doan, cac doan thé
do nha trudng chu tri nghién ctru xem xét bd tri giao nhiém vu cho tumg ca nhan,
tap the v6i tinh than dan chi- céng khai- céng bang- hi¢u qua, dat yéu cau dé ra
.Céc to chirc doan thé dudi su lanh dao cua chi bd, cua to chirc cdp trén thuc hién
chtrc ning quyén han ctia minh véi tinh than trach nhiém cao nhét.



Hoi dong truong nhat tri cac chi tiéu muc ti€u da thong qua Nghi quyét yéu
cau BGH nha truong va cac t6 chitc doan thé phdi két hop chét ch&, chu dong, sang
tao, doi moi phan dau dat danh hiéu tap thé lao dong tién tién tiéu biéu va tap thé
lao dong xuat sic trong cac nam hoc.

4. Phan cong nhi€ém vu cho tung thanh vién

1.P/c Nguyén Thi Liéu- Chi tich Hi dong

Chi dao chung; t6 chirc cac phién hop ciia hoi dong

2.P/c Nguyén Thi Hoa — Phé chii tich HP

Xay dung ké hoach hoat dong cua hoi déng truong.

Chuén bi cac ndi dung cac cudc hop, bdo cdo cua hoi déng truong.
Xay dung ké hoach kiém tra, gidm sat ctia hoi dong truong.

3.P/c Lwong Thi Lan - Thu ky hdi dong truong

Téng hqp cac ndi du{lg, ghi bién ban cac cudc hop cua hoi déng truong; du
thdo Nghi quyét trinh Hoi1 dong trudng.

Chuén bi cac ndi dung bao cao vé hoat ddng Poan thanh nién, Doi thiéu nién
4.P/c Nguyén Thi Dung

Phéi hop véi Phé CTHPD truong chuan bi cac ndi dung béo cdo vé cong tac
co s& vat chat tai san , trang thiét bi day hoc; ché do chinh sach ctia hoc sinh; cong
tac xa hoi hoa gido duc, PC-XMC......

Tham gia giam sat thuc hién Nghi quyét HD truong
5. Tran Thi Bich Hong.

Chuan bi cic ndi dung bao céo vé hoat dong Cong doan, cong tac thi dua,
phong trao van hoa van nghé thé thao.

Tham gia giam sat thuc hién Nghi quyét HD trudng

6. Ba Tran Thi Hong

Chuén bi cac noi dung bao céo vé hoat dong chuyén mon cua t6 khoi 1.
Tham gia giam sat thuc hién Nghi quyét HD truong

7.Ba : Quang Thi Khuyén

Chuén bi cac nodi dung bao céo vé hoat dong chuyén mon cua t6 khdi 2.3.
Tham gia giam sat thuc hién Nghi quyét HP truong

8. Ba Pham Thi Kim Nhung

Chuan bi cac nd1 dung bao cao vé hoat dong chuyén mon cua té khoi 4,5.



Tham gia giam sat thuc hién Nghi quyét HD truong

9.T6 trwong to Vin phong

Chuan bi cac ndi dung béo cao vé hoat dong ciia to vin phong
Tham gia giam sat thuc hién Nghi quyét HP truong

10. Ong : Lo Viin Hoa

Nim bit, chi dao cac ndi dung ké hoach hoat dong cua truong
Tham gia giam sat thuc hién Nghi quyét HD truong

11. Ong : Ly A Phong

Chuén bi cac ndi dung bo céo vé hoat dong Ban dai dién CMHS
Tham gia giam sat thuc hién Nghi quyét HD trudng

5.Bién phap

* Cong tac xay dung doan thé, cong tic XHHGD va cac to chirc lién
quan.

Niam hoc 2024-2025, Hoi dong trudng yéu cau cac to chirc doan thé trong
nha truong phai phat huy ndi lyc, dong thoi don nhan sy ho trg bén ngoai dé thuc
hién cac chirc nang nhi¢ém vu cia don vi dat két qua cao nhat.

Can ctr vao nghi quyet cua chi by, nghi quyet cua hoi nghi CBVC, Nghi
quyet ctia dai hoi cac doan thé, Ho1 d6ng truong chuan y nhimg ndi dung ti€u chi
vé gido duc. Chd trong qué trinh to chirc, quan 1y, chi dao, kiém tra, danh gia cac
hoat dong céac to chirc doan thé hoat dong theo chirc ning nhiém vu, bang phong
trao thi dua. Phan dau 100% to chirc doan thé dat viing manh xuét sdc nam hoc
2024-2025.

V& viéc xay dung XHHGD: Hoi dong truong phén cong cho Ban giam hiu
chu dong tham muu voi Dang uy, HDND, UBND v¢ ké hoach phat trién nha
truong. Phbi hop véi cac doan thé lién quan day manh cong tac XHHGD. Ban giam
hiéu dong vai trod chu dao tich cuc trong cong tac XHHGD, dong vién CBVC va
HS tham gia thuong xuyén, hiéu qua. T6 chirc hoi nghi phy huynh, 16ng ghép
phong trao xay dung “Trudng hoc an toan phong chdng tai nan thuong tich”; “Hoc
tap va 1am theo tu tuong dao dirc, phong cach HO Chi Minh” va cac cudc van dong
16n do nganh phét dong dé dat két qua cao nht.

Tlep tuc huy dong su dong gop cua tap thé CBVC, phu huynh hoc sinh, cac
tap thé va ca nhan lién quan. Hb tro stic ngudi, ste cua, cung ¢ CSVC phong hoc,
16p hoc, khuon vién nha truong, khu vé sinh, thiét bi day hoc, tirng budc xay dung
cac tiéu chi dat tiéu chudn trudng chuan Quéc gia muc do 1.

‘Dé g6p phan nang cao chat lugng gido duc dao tao, nang cao trinh d6 dan tri,
H§1 dong truong nhat tri nghi quyét ciia hoi nghi CBVC dé ra vé cong tac PCGD.



Chim lo duy tri to chirc quan 1y, gido duc hoc sinh két hop cing céac t6 chirc khac
xay dung moi trudong giao duc gop phan co6 hi¢u qua trong viéc duy tri va nang cao
chat lugng PCGD trong nhitng ndm ti€p theo.

* V@ viéc huy dong nguon lwc cho nha truong:

Trén co s& Nghi quyét ho1 nghi can b - vién chirc, Hoi dong truong nhat tri
nhiing chu truong, giai phap vé huy dong ngudn lyc cho nha trudng nham thuc
hién muc tiéu gido duc dao tao theo cap hoc, gop phan thiét thuc vao viée thuc hién
céc nhiém vu cac nam hoc. Hoi dong truong dé nghi BGH, BPD cha me hoc sinh
phai thuong xuyén ph01 hop cung phy huynh, ty nguyén, tu gidc tham gia strc
nguoi, strc cua giai quyet nhimng kho khan, nhitng dé nghi hop tinh hop ly. Déc biét
phai tuyét di xin ¥ kién chuan y cua Pang uy, HDND, UBND xa dé t6 chirc thuc
thi ding quy trinh, quy dinh.

* V¢ huy dong tai chinh, tai sin nha truong.

Can cr vao thuc té ctia nha truong, thuc té cua dia phuong. Hoi dong trudng
dé nghi Pang uy, HDND, UBND cho phép nha trudng duoc huy dong stc dong
gop ctia cac bac phy huynh va hoc sinh hd trg xay dung, tu stra co s vat chat, dau
tu cho hoat dong day va hoc. Thong qua hoi nghi hdi phu huynh 16p, truong duogc
phu huynh nhét tri cac khoan thu - chi trong nim hoc .

* Vé cong tac to chirc nhan sy

Nam hoc 2024-2025, Hoi dong trudng nhat tri Nghi quyét hoi nghi CBVC vé
viéc phan céng nhiém vu cho tip thé va timg c4 nhan. BGH phai thudng xuyén 1am
t6t quy ché dan chu, cong khai, cong bang, khach quan. Pong thoi BGH phai két
hop véi cac to chuyén mén, Ban thanh tra nhan dan thudng xuyén theo ddi klem tra
va c6 nhiéu giai phap dé ning cao chat lugng d6i ngii, dap ng cac yéu ciu gido
duc hién nay va trong nhitng nam tiép theo.

Hoi dong truong dé nghi BGH, céc to truong chuyén mon, hoi dong tu van
phdi két hop véi cac doan thé dé tuyén tuyén dong vién cho timg ca nhan CBVC va
HS nang cao nhan thic trach nhi€ém tu hoc, tu rén, 4p dung cong nghé¢ thong tin,
doi méi phuong phap day- hoc dat céc chi tiéu 1én 16p dai tra, HSG, GV day gioi,
HS hoan thanh chuong trinh tiéu hoc.

Hoi dong truong yéu cau nha truong phai thuong xuyén t6 chic cac phong
trao thi dua theo chu dé, cha diém va to chirc thyc hién dat két qua cao nhat .

Hoi dong truong dé nghi nha truong, BGH hét strc quan tam, gitp d& dau tu
con ngudi, ngudn von dé cac ban nganh, doan thé hoat dong ding quy trinh, c6
hiéu qua.Nha truong phai thyc hi¢n tot Diéu 18 truong Tiéu hoc, cac ndi quy

‘ Ban giam hiéu phai c6 ké hoach tao ngué)n, xay dung CBVC ké can theo yéu
cau hién tai va lau dai, dang hudng, dang ké hoach, dung nguoi, ding doi tuong.

6. Giam sat viéc thue hién cac nghi quyét ciia Hoi dong truong



Hoi dong truong can cur vao Diéu 1€ truong Ti€u hoc, cac diéu khoan da ban
hanh yéu cau :

100% céc thanh vién trong Hoi dong truong phai thudng xuyén chi dong
hoc tap, nghién ctru cac chu truong duong 16i chinh sach phap luat ciia Pang va
nha nudc ndi quy ciia nganh dé nang cao nhan thirc, gbp phan thuc hién nghi quyét
Hoi dong trudong day du, dat hiéu qua.

100% céc thanh vién trong Hoi dong truong phai quyét tim thyc hién nhiém
vu cua Hoi dong trudong trong nam hoc 2024-2025. PBo 1a giam sat toan dién cac
hoat dong gido duc theo nhi€ém vy, muc ti€u ting nam hoc.

Pinh ky, Hoi dong truong phai t6 chirc xem xet viéc cac tap thé, ca nhan
CBVC va HS thuc hién ng}}i quyét cua Ho1 dér}g truong d§ ra, rat ra bai hoc kinh
nghiém phan anh kip thoi dé Ban 1anh dao hdi dong xtr 11, b sung day du

Hoi1 déng truong phai duy tri ché do ‘sinh hoat, hdi hop véi ndi dung §ét thuec,
dan chu, cong khai dung quy trinh.Ho1 dong truong phai co ndi dung ké hoach,
phan cong giao nhiém vu cho céc thanh vién thyc thi nghi quyét.

+ V& chinh quyén: HDTD khen thudng, ky luat, hoi dong trudng, to chuyén
mon, CSVC, thu chi tai chinh, cong tac tham muu, chi dao chung do Bi thu chi bg,
Hiéu truong dam nhan va truc tiép giao nhiém vu cho cac thanh vién cing to chirc
thue hién (theo dung sy phan cong va giao nhi€ém vu do hoi nghi CBVC da dua vao
Nghi quyét) Hoi dong truong chip nhén.

T T chirc doan thé: Do BCH Cong doan chu tri, d/c Pham Huy Hung cung
cac dong chi trong BCH chiu trach nhiém chinh trong tuyén truyén dong vién doan
vién thuc hién dung chirc nang cia minh dugc giao.

+ Tb chic Doi Thiéu nién tién phong HCM: Do b/C Lo Van Nghia dam
nhan. B/c Luong Thi Lan Bi thu c}}i dog‘m thanh pién truc tiép t6 churc thuc hién ké
hoach doan doi theo chu dé, chu diém dé ra dat két qua tot nhat.

~ Dinh ky, hoi dong truong phéi to chirc so két, mé hoi nghi danh gia xem xét
két qua hoi nghi, kién nghi nha truong, BGH thuc hién nghiém tic Nghi quyét ctia
Chi bg, cua hoi nghi CBVC, cua Hoi dong truong.

7. Vé xdy dung va thuc hién cic quy ché

T}léng nhat thong qua cac quy ché sau khi Ban giam hi¢u nha truong da chinh
stra, bo sungeac ndi dung cho phu hop voi diu kién thue té cua nha truong va dac
diém tinh hinh nam hoc 2024 -2025, cu thé cac quy ché :

-Quy ché lam viéc

-Quy ché dan chu ¢ co s6

-Quy ché quan Iy va sir dung tai san cong



-Quy ché vin hoa cong s

- Quy ché thi dua khen thudng

-Quy ché chi tiéu noi bd

-Quy ché diéu dong, biét phai gido vién, nhan vién

Nghi quyét ndy duoc toan thé hoi nghi thong qua va duoc thuc hién trong nim
hoc 2024 -2025

Noi nhn: TM .HQI PONG TRUONG
- BGH truong ; CHU TICH
-Céc thanh vién hoi ddng truong ‘
- Luu: VT

Nguyén Thi Liéu
HIEU TRUONG
TRUONG PTDTBT TIEU HQC
SO 2 MUONG MUON
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